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12 years ceo of Rijndam Rehabilitation Hospital
B TeueHue 12 net ABNAANCA INABHbIM UCNONAHUTE/IbHBIM AUPEKTOPOM

BeAyLuero peabunmMTaunMoHHOro LeHTpa B HugepnaHapax,
a¢ppunmnposaHHoro ¢ MeguumHckum LleHTpom YHuBepcutera Erasmus The Netherlands
Affiliated with Erasmus University Medical Center

One of the leading rehabilitation centers in

C 2010 ropa:
From 2010:
He3aBMCMMbII KOHCYABTAHT Independent consultant
Mo pa3BuTUIO, yNpaBaAEHUIO U OPraHU3aL MK peabuantauum B Policy, Management & Organization of Rehabilitation
Hupepnanpgax, Kurae (1 Poccuu!) in the Netherlands, China (and Russia)
CoTpyAHUYECTBO C HALMOHA/IbHBIMU U MEXAYHAPOAHbIMK Large national and international network
peabuantTaumMoHHbIMU KIMHUKaMM, in rehabilitation

I'IOp,p,ep)KMBaeMbIMM ronnaHAaCKMmMm npaBuUTeIbCTBOM. Support from Dutch government
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Dutch platform for the life sciences & health sector

Maorcare B M3DIFY

«CoBepLIeHCTBOBaHME 34paBOOXPAHEHMUA BMeCTE»

“Improving Healthcare Together” .
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Facts & figures about Dutch Healthcare




GLOBAL

MOST ACCESSIBLE TO
QUALITY HEALTHCARE

(Global Access to Healthcare Index)




HEALTH
SYSTEM
IN EUROPE

-6 CONSECUTIVE YEARS
UPUNTIL 2018

(by Euro Health Consumer Index)




Euro Health Consumer Index 2017
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Czech Republic
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Albania
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Poland
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Lithuania
Greece
Bulgaria
Roemania
Cyprus




70%

OF THE DUTCH

LSH COMPANIES
ARE COMMERCIALLY

ACTIVE ABROAD




Specification of our assighnment

a) Problems we fought against in our project

“Big is quality”

b) Tasks and goals that we have in our project
“Decentralize if possible,

centralize if necessary”

c) Solutions we come up with
Design of a chain of small clinics

connected to a (not too big) mother
hospital

CneunduKauma Hawero HasHavYeHus

a) Mpobnembl, C KOTOPbIMKU Mbl BOPOANCH B HALLIEM MPOEKTE
«bonbLwoe KayecTBoO»

6) 3a4a4M U LenKn, KoTopble Y HAC eCTb B HalLEM MNPOEKTe
«eueHTpann3oBaTb, €C211 BO3MOXKHO,
LeHTpanAn3oBaTb, eciu Heobxoammo»

B) pELIEHUA, KOTOPbIE Mbl MPUAYMANM
MpoekTuposaHue cetn Heb6ONbLUNX KNINHMUK,
CBA3aHHbIX € (He cauwKom 60abLLOI) MaTEPUHCKOMN
6onbHULEN
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Big is quality bonblioe KayecTso
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The First Affiliated Hospital of Zhengzhou University
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10,000 beds
10 000 KpoBatei




Peabununtauunsa B HnagepnaHgax
Rehabilitation in the Netherlands

Peabunurta LUOHHaA meanUyuHa
Rehabilitation Medicine

20 PeabnnutaumoHHbix LieHTpoB
Rehabilitation Centers

lepuatpuuyeckas Peabunutauusa

Geriatric Rehabilitation

nny

HOSPITALS

YucneHHOCTH: 2

YHuBepcutetckue KnmHukm

University Hospitals Héeen e H M ﬂ C

)

145 pomos no yxoay

MHoronpodunbHbie BonbHULbI 4 °0) g S dusmnyeckan MeauumHa n Peabunurauma
General Hospitals 4 { AN~ B, =0 oo feD Physical Medicine and Rehabilitation

MonuknuHukm MNpu bonbHUL,AX

Outpatient Satellites ATy ) : g 2 : : > . 5,000 nOII UKNTUHUK

Odwucbl Bon
GP Practises

5,000




OkTa6pb 2019
«Uundposoe 3a4paBooxpaHeHUe»

October 2019
“Digital Health Care”

Hospitals bonbHUUbI
Jobs 297 000 465 000 paboTbl
Labor market 500 000§ DbIHOK TPYAa
Vacancies 30 000 ? cBoboaHble mecTa

XPOHMUYECKOEe HeJO0YKOMMNJIEKTOBaHME NepCcoHaNoMm
chronic understaffing

NPOu3BOAUTENIbHOCTb LUndposoe 3apaBooOXpaHeHmne

productivity Digital Health Care




Zuyderland oTknaabiBaeT HOBOE CTPOUTENLCTBO CBOEM 60nbHUUbI B XepseH Ha nATb neT. bonee Ttoro, HoBoe
34aHne byaeT B ABa pa3a MeHbLLe.
YcnewHasa TpaHchopmauma Ana nepesadm NomMoLlM NaumeHTy AOMa AenaeT BO3MOXKHOM 3Ty 3aaepKy. He 20
000 KBagpaTHbix meTpos B 2025 roay, a Tonbko 40 000 kBagpaTHbix meTpos B 2030 roay.

Dutch hospital
"Zuyderland"
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Zuyderland postpones the new construction of its hospital in Heerlen for five
years. Moreover, the new building will be half the size.

The successful transformation to move the care to the patient at home makes
that delay possible. No 70,000 square meters in 2025, but only 40,000 square
meters in 2030.

[onnaHackaa 6onbHMULA
"Zuyderland"






To design (rehabilitation) hospital buildings is
the interest of architects, to design network
medicine is the interest of

(future) patients.

c) Solutions we come up with

Design of a chain of small clinics
connected to a (not too big)
mother hospital

MpoeKkTnpoBaHue (peabunntauma) 6oNbHUYHbBIX
3/1aHWM - 3TO UHTEPEC APXUTEKTOPOB, a
NPOEKTMPOBAHUE CETEBON MeANLIUHbI - UHTEpPEC
(byayLimx) naumMeHToB.

B) PewieHunn, KoTopble Mbl NpMayManu

MpoekTnpoBaHMe ceTn HE6ONbLLINX KIUHUK,
CBA3aHHbIX € (He cAuKom 60blLLOM)
MaTEepPUHCKOMU 60onbHUMLEN



annn
EESjonaa!
| el

|
anno
EEngheg
| 4




PARTNER FOR LIFE

-
.-4=~. LA A
" "4;'0.,-‘“




UHguBnayanbHaa Tepanus

Individual therapy







Mbiwe4yHaa cnaa n meguULUUHCKaA NOAroToBKa

Muscle strength and medical fitness
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CKopo oTKpbITUEe B UHOOHE3nU

Cikajang Clinic

Opening soon in Indonesia







TpaguuUoHHaAA moaenb opraHM3aumum

The traditional model of organization

; .

oT ST DOCTOR PSY

CoBpemeHHaa moaenb opraHn3auuu

The modern model of organization

Tpasmbi NHcynbt Tpasma XpoHuueckas 6onb CocroaHue nocne 3aboneBaHus
CMUHHOIO MO3ra roN10BHOro mosra amnyTauum cepAaua U nerkux







Ecau 6b1 Poccua 6bina cpaBHMma ¢ Hupgepnangamm

If Russia would be comparable to the Netherlands

17.325.000 YUCNIEHHOCTb HACENIEHUA POPULATION

®U3NYECKAA MEOULUMUHA U PEABUIUTALIMA PM & REHABILITATION

3.665.000 AMBYNIATOPUM / TOA OUTPATIENTS/YEAR 30.400.000
8.553.000 NEPUOAbI IEYEHUA HOURS OF TREATMENT 70.850
PUSNOTEPANUA PHYSIOTHERAPY 145.000

3ProTEPANUA OCCUPATIONAL THERAPY 25.700

800.000
1.870.000

1.000

4.000
680
1.000

KTo 3aMHTepecoBaH B 3anycke NUAOTHOro npoekTa B KasaHu?
Mbl roToBbl NPUBHECTU HALL FONIAaHACKUM onbIT B Poccuio.

Who is interested to start a pilot project in Kazan?
We are ready to bring our Dutch experience into Russia.

240.000
0.000
330

.160
200
300

noroneguA SPEECH THERAPY 38.000
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